Minutes of the Monthly Meeting of

EAST CRAWFORD WATER SUPPLY CORPORATION

August 9, 2017
Meeting Room at Plant 1 at FM 185 & Cattle Drive

Officers and Directors present were Clay Plemons, Shorty Miller & Tim Anderson.  Staff members present were Linda & Don Brandon.  Guests present were Thomas Birkes & Johnny Tabor.
Clay Plemons called the meeting to order and determined that a quorum was present.
Clay asked Mr. Birkes if he would like to address the Board & Mr. Birkes said that he just came hear about the status of the line replacement down Cattle Drive from FM 185 to his house.  Johnny Tabor said that was part of his report.

A motion was made to approve the minutes of the 7/12/17 meeting.  2nd.  Passed.

A motion was made to approve Change Order #3 for an additional $709.  2nd.  Passed.

Johnny Tabor said that a new 2” line will be installed on Cattle Drive from FM 185 to just right of Mr. Birkes’ driveway at the current flush valve.  

Johnny Tabor then went over the proposed repairs to Plant 1:

1) Existing pumps would need to be moved to the other side of the pump house & replaced with 20 HP pumps. 

2) Re-pipe with new lines, pumps, etc. while the existing lines are still running.

3) Tabor recommended that the new piping be done underground due to lack of space around the existing tanks.

This would allow for very little down time during the switch out.  The improvements to Plant 1 will need to be approved by TCEQ.  That will take a minimum of 60 days once the plans are finalized.

Tabor informed the Board that the Compton School line improvement was not on-line at this time.  Still need to do samples.  Once the samples pass, the meters can be added on to the new line & the old line abandoned.

Clay asked Don to ask Mark Breton to kill the line on Orion past Butch Mosley’s house & to add a flush valve there.

The Board discussed the meters on the system that are inactive.  The Board asked Linda to create a letter to the landowners saying that the meters are going to be removed unless they pay the past minimums as well as start paying the minimum each month.  These meters include one on Anderson Lane, one on Cupp Road, one on Wolf Lane, one on McLennan Crossing & 2 on Speegleville Road.

The Board discussed approving the 3 pending applications for new meters.  

1) Lacey Terry’s request was approved contingent on her providing the Board with the City of Waco’s Planning & Zoning approval.

2) Will Dobie’s request was approved subject to his meter being installed across  from Butch Mosley’s & no further west & also Mr. Dobie will be responsible for the cost of the road bore.

3) Steve Veselka’s request will be let out for bids to Breton Backhoe & Kasparian Underground.  The contractors will have until 8/25 to submit their bids.  Once Mr. Veselka accepts the bid, he will have 10 days to submit the cost of the installation + $6,020 -$375 (meter installation fee).

Clay is going to ask Kasparian if he would use one of his trucks to haul several loads of sand to each of the plant sites to be used for sand-bedding all repairs.

The Board discussed amending the Tariff to add a time limit on subdivisions before they would have to start paying a monthly minimum whether the lots are sold or not.  They also want all the Board members to be in agreement & then require all Board members to sign these subdivision contracts.  Also, they want to add a provision that if a meter is approved for a subdivision, it cannot be moved outside that subdivision.
A motion was made to approve the Financials as presented.  2nd.  Passed.
The next Board meeting will be on Wednesday, 9/13/17 at 6 p.m., same place.

A motion was made to adjourn.  2nd.  Passed.

Respectfully submitted,

Linda Brandon 

