Minutes of the Monthly Meeting of

EAST CRAWFORD WATER SUPPLY CORPORATION

July 12, 2017
Meeting Room at Plant 1 at FM 185 & Cattle Drive

Officers and Directors present were Clay Plemons, Chad Lewis, Shorty Miller & Chuck Raley.  Staff members present were Linda & Don Brandon.  Guests present were Joe Maley & Johnny Tabor.
Clay Plemons called the meeting to order and determined that a quorum was present.
A motion was made to approve the Minutes of the 6/14/17 meeting as presented.  2nd.  Passed.

Johnny Tabor reported to the Board that Breton Backhoe Service had completed the new line installation on Compton School Road.  They ran into an issue with a Live Oak and decided to bore under it.  They were working on flushing & getting the Bac-T sample back before killing the 3” line.  
In looking at re-routing the work on McLennan Crossing, they discovered an issue with 3 trees  & a driveway.  They are still looking at the most practical and economical route & will get back with a price for making these changes.

Johnny Tabor began discussing re-working Plant 1.  Clay found an old map showing the lay of the lines; however, some are in conflict with the current maps.  Breton will pot-hole if necessary.
Tabor presented an estimate of $69,180 for installing a new line down Cattle Drive between FM 185 & Covered Wagon.  Breton said that he could not perform this work for the same price due to the amount of rock in this area; however, he could do the work while he was in the area.  
A motion was made to have Tabor prepare a formal Change Order for Breton Backhoe Services to perform this work down Cattle Drive between FM 185 & Covered Wagon.  2nd.  Passed.  

The Board discussed Adam Goldenberg’s request to move 2 of the 3 meters from the lots that he purchased in a subdivision on Stevens @ Orion.  The Board consulted with Patricia Coy with Patricia Coy & Associates, LLC regarding this issue.  Ms. Coy said that according to the Service Agreement Contract that was signed 3/25/2002 between BPD Development, Ltd & the East Crawford WSC Board these proposed meters were for that location only.  If the Board was now requested to install any of these meters, the contract allowed a $2600 credit towards the current meter tap fee + $200 Membership Fee.  The Board to write a letter to Mr. Goldenberg informing him of Ms. Coy’s interpretation of the Service Agreement Contract.  Tabor also informed the Board that his Service Investigation Reports are only good for 60 days so Adam would have to re-submit a new Service Investigation to have a meter installed on the other properties that he owns.
The Board then discussed that they want to make sure that any new Non-Standard Service Agreement Contracts have a time limit on how long the subdivider will have before the meters are installed or have to start paying a monthly Reserve Meter Fee or relinquish the meter.  They also discussed wanting the entire Board to sign any agreement of any exceptions to new meter requirements.  The Board asked Linda to add Reviewing the Tariff’s Subdivision Requirements on the August Agenda.   
Clay discussed with the Board his frustration with the current backhoe contractor & his refusal to sand-bed all repairs.  The Board had furnished the sand & it is not being used.  Clay also discussed the number of mis-read meters he is getting calls on each month.  Clay informed the Board that Breton Backhoe Services is willing to start performing the backhoe services & will sand-bed all repairs for the same $125/hour & over-time & emergency rate.  Cory Westerfeld & Josh Ratliff will read the meters each month for $1.25/meter.  A motion was made to switch backhoe operators to Breton Backhoe Services and meter readers to Cory Westerfeld & Josh Ratliff effective 7/17/17.  2nd.  Passed.
The next meeting will be on Wednesday, 8/9/17 at 6 p.m. at the same place.
A motion was made to adjourn.  2nd. Passed.

Respectfully submitted,

Linda Brandon
