Minutes of the MONTHLY Meeting of
EAST CRAWFORD WATER SUPPLY CORPORATION
June 20, 2023
Meeting Room at Water Plant at FM 185 @ Cattle Drive, Crawford, Texas

Present:	Tim Anderson, Chuck Raley & Charlotte Miller 
Staff: 		Linda & Don Brandon
Guests:		Johnny Tabor 

Tim called the meeting to order & determined that a quorum was present.

Tim asked Johnny Tabor to address the Board. Tabor said that he had been in touch with Tom Ray who is working with McLennan County regarding the ARPA funds disbursement.  Tabor is trying to get something in writing from McLennan County exactly what the rules are & what data is required from the water system as well as their engineer to be able to use the ARPA funds. Tabor brought up several issues regarding projects already completed & whether the water system is now eligible to be reimbursed for these projects. Tabor’s issues were passed on the Dustin Chapman in the county commissioner’s office.  Tabor did say that each water system that received ARPA funds would need to be working towards getting a Unique Entity ID (UEI) number. Linda to work on getting this no. for ECWSC.

A motion was made to approve the Minutes of the 5/16/23 Meeting. 2nd.  Passed.

Ms. Croft had told Linda that the PUC had until 6/30/23 to respond to ECWSC’s CCN Map Amendment.  

The discussion of the needed water main replacements was tabled until Tabor felt comfortable with what was needed to be able to use the ARPA funds.  

Don informed the Board that the spare roll of well wire has been ordered but will not be delivered until a storage container can be purchased & set up behind Plant 1.  When the well at Plant 1 recently failed, Jurgensen was able to reuse the old well wire.

No action was taken on the Westerfeld BPAT Inspection issue.

Linda explained to the Board that TRWA recently sent out a 2023 Revised Tariff.  She is currently reviewing it against the current Tariff & hopes to have something ready by the next meeting to present to the Board.

Tim asked Linda to look up the date when the Plant 1 well had to be pulled to see if this recent failure would be covered under the warranty.

Tim reported that he had not received an updated ETA for the generator at Plant 2.  Linda informed the Board that the price that ECWSC had already paid to The Motor Shop did include the price of the Auto Transfer Switch but did not include the upgrades to the electrical at Plant 2.

The Board discussed the shipping container to be purchased for the storage of the extra roll of electrical wire & other parts.  The large pile of dirt, rock & gravel behind the storage tanks needed to be removed first.  They felt that the semi that would be delivering the shipping container would have a problem with getting turned around in the area behind Plant 1.  Chuck said that it could be dropped off at his place of business & he could bring it out on a smaller trailer.

The Board discussed selling the used well pipe that was replaced when the well pump went down last month.  There was appx 1100’ of 3 inch pipe in 42’ sections.  The board found comparable pipe being sold for $1.70-$2.00/foot in Fort Worth. A motion was made to sell the pipe to Clay Plemons. 2nd. Passed.

The Board discussed the need to sell the used well wire from the time that Plant 1 went down in 2022.  It was in the way recently when the Plant 1 well went down.  A motion was made to allow Michael Blassingame to haul the wire off to scrap & pay Michael 25% of what the wire brought. 2nd. Passed.

A motion was made to approve the Financials as presented.  2nd.  Passed 

Linda explained to the Board that she had called everyone on the Past Due list & did not feel that she would have a collection problem with any of them.

The next meeting will be on Tuesday, 7/18/23 at 6 pm.

Meeting adjourned.

Respectfully submitted,
Linda Brandon


