Minutes of the MONTHLY Meeting of
EAST CRAWFORD WATER SUPPLY CORPORATION
June 18, 2024
Meeting Room at Water Plant at FM 185 @ Cattle Drive, Crawford, Texas

Present:	Clay Plemons, Charlotte Miller & Chuck Raley 
Operators:	Linda & Don Brandon & Michael & Ashton Blassingame
Guests:		Wayne Morkovsky & Ray Dobbs

Plemons called the meeting to order & determined that a quorum was present.

A motion was made to approve the Minutes of the 5/21/24 Monthly Meeting as presented. 2nd.  Passed.

Plemons informed the Board that there were no updates on the CCN Amendment. Still waiting on the 30 day deadline for any customers, any property owners that own 25 or more acres, the City of Waco, adjoining water systems or county departments to object to the proposed CCN. As of the meeting, Linda had not received any written responses to the Opt Out Letter.
 
Linda informed the Board that she was still working on the LCRR & hoped to have it completed in the next month or so.  

Linda informed the Board that Tabor & Associates had been notified of the Board’s approval for them to prepare bid instructions for the Compton Road to Bible Hill, Covered Wagon & James Flynn line replacement projects. Tabor sent a list of qualified contractors & a motion was made to allow Tabor to send bid letters to all those contractors on his list.  2nd.  Passed.  The Board asked Tabor to prioritize the improvements in this order:  Compton Road from the 5 way intersection to the river, then James Flynn & then Covered Wagon. Linda informed the Board that all easements for these 3 areas have been obtained & filed of record.

The City of Waco Master Water Plan is still on hold until the PUC approves the CCN Amendment.

Tabor informed the Board that the 85% notification from the recent TCEQ inspection is not a violation.  It serves to notify the Board that they need to start making plans to update the storage capacity at Plant 2.  

A motion was made to ask Mighty Men Utility to prepare a bid to replace the service main on Cupp Road by laying a 2” poly line parallel to the existing line from the corner of New Windsor Parkway to the first draw.  2nd. Passed.  An easement for this project has been obtained & filed for record.  

Linda informed the Board that she has been unable to secure an easement from Sherry Lewis on Bellview. She has sent 2 letters & personally went by Ms. Lewis’s home twice but has received no response.

Don presented a bid from MP Electric for the Plant 2 Well Electrical Upgrade. Plemons asked Don to secure other bids from Justin Schuerg & Jim Baize. The bid to include installing a 60 hp soft start on the well pump. The new power box to include breakers not fuses.

The Board discussed purchasing an appx .25 acre tract of land adjacent to Plant 1 from Gayle Golding. ECWSC will need to pay all costs for this transaction.  The Board discussed offering Ms. Golding $7,000 for the .25 acre tract.

Anderson to go to the FNBBC & transfer the money from the ARPA CDs to the Money Market account as the CDs mature to be prepared to pay for the ARPA projects.

A motion was made to approve the Financials as presented.  2nd. Passed.  Linda to meet with Kendall Stone on 7/18 to get his help in reconciling the CD bank statements

Linda to send a letter to Aleshia Calvery regarding multiple connections on one meter.  

Linda explained to the Board that she had called all the Past Dues & did not expect that any of them will be a collection problem; however, one customer has suffered some health issues the past several months & also had a large leak under his home. He did receive a leak adjustment a few months ago already. He is on a fixed income & simply does not have the money to pay this large bill.  The Board agreed to look into his situation.

The Board discussed moving the customers off of the 1” line on Stevens to the 6” line.  Don would like to have Tabor run the feasibility of running the 6” line on Ole School Parkway to the 6” line on Cedar Rock Parkway to see if this would allow Plant 2 to push more water up to Plant 1 when needed
..

The next meeting will be on 7/16/24 at 6 pm at the water building.

Meeting adjourned.

Respectfully submitted,

Linda Brandon


  

