Minutes of the Monthly Meeting of

EAST CRAWFORD WATER SUPPLY CORPORATION

May 8, 2017
Meeting Room at Plant 1 at FM 185 & Cattle Drive

Officers and Directors present were Clay Plemons, Tim Anderson & Charlotte (Shorty) Miller.  Staff members present were Linda & Don Brandon.  Guests present were Herman Bell, Jimmy Talbert, John & Linda Heaton, Joe Maley, Don McCutcheon & Stacy Connally
Clay Plemons called the meeting to order and determined that a quorum was present.
Clay asked Herman Bell & Jimmy Talbert to count the ballots authorizing the board to secure a $750,000 loan from CoBank.  Herman & Jimmy reported to the Board that there were 101 “Yes” votes and 6 “No” votes.  Clay declared that the vote to obtain a $750,000 loan with CoBank had passed.  Tim Anderson said that he would go by FNBBC & start the process of opening a $24,000 special Reserve MM Account which is one of the requirements of CoBank.

John Heaton addressed the Board regarding a letter from ECWSC that he had received saying that he would have to pay the $6,020 Front-End Capitalization Fee to relocate his meter from Compton Road to Belleview.  Linda Brandon said that she mistakenly send him a new meter letter.  The $6,020 would not apply in his situation but he would be responsible for any costs associated with moving his meter.

Jimmy Talbert asked about where the loan money would go.  Clay explained that $186,000 would be used to pay off the 2 existing FNBBC loans.  M. Talbert wanted to make sure that the new lines would be upsized with both better material & capacity.  Clay assured him that upsizing was a priority & a requirement.
A motion was made to approve the Minutes of the 4/17/17 & 4/24/17 meetings as presented.  2nd.  Passed.

Now that the vote to obtain the CoBank loan passed, Johnny Tabor would set up a meeting with Clay and Mark Breton with Breton Backhoe Service to sign the Bid Award.   Linda Brandon to deliver the signed CoBank loan packet to David Carpenter so that he could add his information and FedEx it back to CoBank.  
Clay explained the 2 line improvements included in Phase 1 as well as the repair of storage tanks & well house piping at Plant 1 were their first priority.  Replacing the line down Cattle Drive between FM 185 & Covered Wagon would be one of the next projects.

The Board discussed lifting the moratorium on new meters.  A motion was made to lift the moratorium subject to Johnny Tabor’s recommendation.  2nd.  Passed.

Johnny Tabor had sent out an email to the Board members reminding them of the importance of not exceeding the Southern Trinity GCD water allowance since ECWSC had exceeded the allowance the last 2 years.
Linda Brandon presented the Financials.  Linda explained that the bank account had been hit really hard in April.  ($52,300 to Kasparian for the Orion project; $4,000 for Insurance, $15,500 for Tabor’s initial engineering fee).  A motion was made to approve the Financials as presented.  2nd.  Passed.  The Board discussed having an Audit performed.  A motion was made to table a vote on authorizing an Audit for 6 months.  2nd.  Passed.
Linda Brandon explained to the Board that all accounts had been collected except for one that Don did have to lock for non-payment.  

Don also brought quotes on the different size compound meters to replace those that have quit working.  The Board said that they would authorize Don to order the meters as soon as the CoBank loan had been funded.

The next meeting will be on Wednesday, 6/14/17 at 6 p.m. at the same place.
A motion was made to adjourn.  2nd. Passed.

Respectfully submitted,

Linda Brandon
