Minutes of the MONTHLY Meeting of
EAST CRAWFORD WATER SUPPLY CORPORATION
May 21, 2024
Meeting Room at Water Plant at FM 185 @ Cattle Drive, Crawford, Texas

Present:	Tim Anderson, Charlotte Miller & Chuck Raley 
Operators:	Linda & Don Brandon & Michael & Ashton Blassingame
Guests:		Gary Singer, Steve Veselka & N’de Narvaez

Anderson called the meeting to order & determined that a quorum was present.

Anderson asked Gary Singer to address the Board. Mr. Singer had some concern over the number of leaks on the East Crawford main near his home on Speegleville Road.  Anderson said that ECWSC would have Mighty Men Utility look into this matter; however, Anderson also stated that due to the dual certification agreement with the City of Waco, ECWSC can fix the line but cannot upsize the line. 

Anderson asked Veselka to address the Board. Mr. Veselka was curious regarding the opt-out letter that he had received from ECWSC.  Anderson explained that this letter was simply a PUC mandated requirement as a condition of approving ECWSC’s proposed CCN amendment.  Anderson explained that the customers & land-owners did not have to do anything unless they were choosing to opt-out of ECWSC’s CCN.  Mr. Veselka said that he was very happy with ECWSC & had no intention of leaving ECWSC.

Anderson asked Narvaez to address of the Board. Ms. Narvaez was inquiring as to what the opt-out letter was about & why she did not receive an opt-letter.  Linda said that her letter had been mailed but was probably lost in the mail system.  Linda will send her another copy.
 
A motion was made to approve the Minutes of the 4/15/24 Annual Meeting as presented. 2nd.  Passed.

A motion was made to allow Tabor to let bids for the Compton Road to Bible Hill, Covered Wagon & James Flynn line replacement projects.  2nd.  Passed.

Mighty Men Utility presented their bids for the Blue Top House Road & Bellview Road line improvement projects.  His bid for the Bellview Line Replacement Project was $23,797.97 using 2” gasket pipe or $25,035.60 using 2” poly pipe.  His bid for the Blue Top House Line Replacement Project was $22,970.98 using 2” gasket pipe or $21,766.52 using 2” poly pipe.  Michael felt that the poly pipe is more durable.  A motion was made to accept the poly pipe bid for both projects.  2nd.  Passed.  Both of these projects included the main being sandbedded. A motion was made on the Blue Top House project to move both of the meters to the front of the property along Cedar Rock Parkway. 2nd. Passed.  Linda to make sure that ECWSC has easements for each of these projects.

Tabor needs to be made aware of the 85% violations that were discovered during the recent TCEQ inspection.  

Linda explained to the Board that she had called all the Past Dues & did not expect that any of them will be a collection problem; however, one customer has suffered some health issues the past several months & also had a large leak under his home. He did receive a leak adjustment a few months ago already. He is on a fixed income & simply does not have the money to pay this large bill.  The Board agreed to look into his situation.

Anderson explained to the Board that he had transferred $10K from the Money Market account towards the loan taken out to pay for the well failure at Plant 2.  He also secured a Safe Deposit Box to store the CD paperwork in.

Linda explained that she has been unable to reconcile the CD bank statements. Being 30 days CDs they get transferred to different banks when they are renewed.  Rather than reconciling them incorrectly she contacted Kendall Stone for help. Linda to meet with him after his tax rush in June.

A motion was made to approve the Financials as presented.  2nd. Passed.

Don informed the Board that Plant 2 well power box & fuse holders needed to be upgraded.  The starter is also getting weak.  Flete with MP Electric to prepare a bid.  Plant 2 could also use soft starts instead of the timers currently being used.  Flete to prepare a bid for this also.

Mighty Men to start looking on Stevens to determine where the existing 2 inch line goes down to the old 1” line that has had multiple leaks causing issues. 

The next meeting will be on 6/18/24 at 6 pm at the water building.

Meeting adjourned.

Respectfully submitted,

Linda Brandon


  

