Minutes of the Monthly Meeting of
EAST CRAWFORD WATER SUPPLY CORPORATION
May 17, 2022
Meeting Room at Water Plant at FM 185 @ Cattle Drive, Crawford, Texas

Present:  Clay Plemons, Tim Anderson, Charlotte Miller & Chuck Raley 
Staff:  Don & Linda Brandon
Guest:  Jason Thompson with OSI Solar

Clay called the meeting to order & determined that a quorum was present.

A motion was made to approve the Minutes of the 4/18/22 Annual Meeting.  2nd.  Passed.

Clay explained to the Board that North Bosque WSC (NBWSC) is willing to pay $5000 towards the engineering & legal fees involved in NBWSC wanting to change the agreement between them & ECWSC. The mapping will not change.  All 3 Crook/Moseley meters will go to NBWSC.  The existing Michalewicz & Giebler meters will stay with ECWSC.  A motion was made to accept the revised Letter Agreement between ECWSC & NBWSC.  2nd. Passed.

Tabor has sent in a cleaned up copy of the CCN mapping to the City of Waco.  Waco has agreed to this map. 

Due to the metal shortage, Tim has been unable to complete the 2nd dropbox for Plant 2.  It is still on his list.

The Board reviewed & discussed the bids for the new generator at Plant 2.  A motion was made to approve the Motor Shop bid.  2nd. Passed. The Board agreed to paying 50% down on the generator. The Board decided to allow an electrician to start upgrading the electrical at Plant 2.  Ask Hensel Electric for a bid to upgrade the Plant 2 electrical. For SB3 EPP documentation Linda will start a file showing where the Board approved the purchase of the 2nd generator with a copy of the purchase invoice.  A motion was made to accept the JML bid for a 6’x14’x8” slab. 2nd. Passed.  Tim to make sure that Kanz is in the loop as to the location of the pad.  

Linda reported that she has noticed in the County Commissioners Minutes that they have approved the use of ARPA funds for water systems in the Ross area that have an arsenic problem in their water.

Jason Thompson with OCI Solar said that he was there to answer any questions that the Board might have. Jason said that there would be at least a 10 foot separation between the ECWSC water lines & the OCI distribution line.  ECWSC wants the OCI line to be encased in pipe at lease twice the size of the ECWSC water line & bedded in filtered sand.  Jason said that their fencing would be at least 50 feet from the ECWSC water line to allow ECWSC room to make repairs in the future. Jason said that their standard gate openings are 20 feet wide but can be make wider if needed by ECWSC.  OCI can put in additional access gates in areas having trees, creeks, etc.  The board discussed OCI’s plans to bulldoze large trees along Anderson Lane & how that could be problematic for ECWSC’s water main in that area. Clay will get with Ms. Croft to see that these issues are added to the contract.  Ms. Croft to also address 2 MV lines rather than 1 MV line.  Ms. Croft to add a 20 foot minimum clear path around the ECWSC water mains.  Clay asked if it would be OK to add Don as the contact person in the contract. Don said that would be fine to add his name & phone no.  The Board will see if they can get OCI to replace the ECWSC water main from where the new line stops on 185 to past the OCI crossing.  

The Board discussed the RV issue along Cedar Rock.  Mr. Kelly has removed one of the RVs. Kelly & his wife own the other RV for their personal use.  

A motion was made to approve the existing Drought Contingency Plan.  2nd.  Passed.  

The Board asked Linda to start adding odd-even water restrictions on the bills.

A motion was made to approve a leak adjustment for the Love Acct #186. 2nd. Passed.

Clay explained the latest CCN Map prepared by Tabor & Assoc. (Copy attached to these Minutes) ECWSC’s CCN will follow Hogg Creek. In the red shaded area, ECWSC will supply meter requests to customers south of Orion until ECWSC reaches capacity or someone starts a subdivision of 5 tracts or more or a business builds in this area. Waco will serve any subdivisions or businesses.

In the blue shaded area, ECWSC can make line upgrades except to serve subdivisions of 5 tracts or more or businesses.  

In the yellow shaded area, ECWSC can serve all customers.

A motion was made to accept the Dual Certification Agreement with the City of Waco.  2nd. Passed.  Clay to ask Waco to put in a clause allowing ECWSC to make upgrades to Plant 2 to be able to serve customers outside the red shaded area. 

A motion was made to approve the Financials as presented.  2nd.  Passed.

Linda informed the Board that she had called all the Past Dues & there appears to be no collection problems.

Don explained to the Board that Justin with TRWA had come out with his drone & equipment & was able to scan all the problem areas except for Bellview & had found 17 places that he suspects have leaks.  Linda to email the data files to Clay & Tim for their help in identifying the locations of these leaks.

The next Meeting will be held on Tuesday, 6/21/22 at 6 pm at the water building.

Meeting was adjourned.

Respectfully submitted

Linda Brandon

  

