Minutes of the ANNUAL MEMBERSHIP Meeting of
EAST CRAWFORD WATER SUPPLY CORPORATION
April 15, 2024
Meeting Room at Water Plant at FM 185 @ Cattle Drive, Crawford, Texas

Present:	Clay Plemons, Tim Anderson & Chuck Raley 
Operators:	Linda & Don Brandon & Michael & Ashton Blassingame
Guests:		Rodney Talbert

Plemons called the meeting to order & determined that a quorum was present.

A motion was made to approve the Minutes of the 3/19/24 Meeting as presented. 2nd.  Passed.

Clay informed the Board that the PUC Judge approved an extension for the PUC committee from 4/1/24 to 4/19/24.  Clay explained the next steps to Talbert.  If PUC approves the latest CCN maps it will still probably be 6-8 months before ECWSC can sell new meters. Once approved by PUC, each applicant for a new meter will have to submit a Request for Water Service Study form that will be sent to the engineer.

Linda informed the Board that Michael Blassingame & Ashton Blassingame w/Mighty Men had completed inspecting each meter per the Lead & Copper Revised Rule.  Linda now has to enter the info into their Excel spreadsheet by 10/16/24. 

 Linda informed the Board that she still needed an easement from Joe Maley & Oliver Farms.  Ms. Croft told Linda that she had prepared the Oliver Farms easement & had forwarded it to the trustees at FNB of McGregor.  They had told Ms. Croft that they would sign the easement but Linda has not received it back yet.  Linda had called Joe & Charles Maley & they told her that they too would sign the easement but it had to go through their Trustees. 

Mighty Men Utilities presented bids for performing some line replacements on the Blue Top House property & on Bellview Lane.  The board asked Michael to check on the price of PEX pipe vs. poly sections & report back at the next meeting.

The Board discussed the City of Waco’s dual certification agreement requirement that ECWSC submit a Master Plan this year & then every 5 years thereafter; however, the City of Waco has agreed to postpone the deadline for this first Master Plan from ECWSC until such time as the PUC has approved ECWSC’s new CCN.  

Linda informed the Board that Don had been contacted by someone that was requesting 25 meters on the land on Orion that he was purchasing from Adam Goldenberg. Clay said that this land is within the City of Waco’s ETJ & they would be the one’s serving those meters.

Don informed the Board that during the recent TCEQ inspection, ECWSC was written up for exceeding the 85% Rule at Plant 2.  Linda presented a copy of the TCEQ Individual Pressure Plane Capacity Calculations. The calculations showed that ECWSC was at 89% of Pressure Tank Storage capacity & 89% of total storage capacity.  TCEQ will come back with a final recommendation.

Tim reported that he had taken out a $50K loan against the ECWSC CD’s since recently at Well 2, the well had to be pulled & the motor replaced.  This left the operating account a little short to pay for the well repair.  The loan rate is 2% above the CD rate.  After reviewing the Financials, a motion was made for Tim Anderson to transfer $10K from the Money Market account towards the principle of the loan & to authorize Tim Anderson to get a Safe Deposit Box at FNB Bosque County to keep the CD paperwork.  2nd.  Passed.

A motion was made to approve the Financials as presented.  2nd.  Passed.  

Linda explained to the Board that she had called each of the Past Dues.  The Board said to lock out anyone that does not make arrangements for their payment.

Linda informed the Board that the meter reader had noticed that one of the Keith Talbot meters was spinning backwards indicating that there is a cross-connection of his meters somewhere on his property.  Linda to send a letter to Talbot explaining that cross-connections are a TCEQ violation & unless it is corrected, his 4 meter services will be disconnected.

The Board asked Michael with Mighty Men Utilities to do some exploratory digging on Stevens to see where the 2” line goes down to a 1” line. 

Don to recheck Plant 2 to make sure that the start delays have been installed & are working properly.

Linda informed the Board that Michael with Mighty Men Utilities had contacted a person that he knows at Accoustic Leak Detection out of Georgetown to come to ECWSC & see if he could locate any leaks on the Plant 2 system.  ALD identified 7 places where they suspected a leak & Michael had found a leak at each place.  

The next meeting will be on Tuesday, 5/21/24 at 6 pm.

Meeting adjourned.

Respectfully submitted,

Linda Brandon


