Minutes of the Monthly Meeting of
EAST CRAWFORD WATER SUPPLY CORPORATION
November 15, 2022
Meeting Room at Water Plant at FM 185 @ Cattle Drive, Crawford, Texas

Present:	Clay Plemons, Tim Anderson, Charlotte Miller & Chuck Raley
Staff: 		Don & Linda Brandon
Guests:		Steve Bearden & Joe Maley  

Clay called the meeting to order & determined that a quorum was present.

A motion was made to approve the Minutes of the 11/15/22 meeting.  2nd.  Passed.

Clay will ask Ms. Croft if the recent Amended Agreement with North Bosque WSC will suffice to rescind the Beau Crook PUC complaint.

The Board discussed the Dual Certification negotiations with the City of Waco (Waco) & North Bosque WSC (NBWSC).  Both Dual Certification Agreements have been signed & recorded at the McLennan County Clerk’s Office.  NBWSC has paid ECWSC $5,000 as agreed to in the terms of their agreement.  ECWSC has paid Waco $5,000 as agreed to in the terms of their agreement. Ms. Croft has reviewed the CCN Amendment & the NBWSC & Waco agreements & has sent this info to the PUC for their review & approval. Ms Croft said she was afraid that the PUC review & approval could take months.  Once it is approved by PUC, it will be necessary for ECWSC to sent this info to each adjoining water system to ECWSC for their approval before ECWSC can sell any new meters.

A 2nd dropbox has been built.  Don to meet with the man that built it to pick out the best place to have it installed at Plant 2.

Linda informed the Board that Tom Ray, the ARPA Funds Coordinator, called her & said that the County Commissioners should be disbursing the funds in March or April to the different water systems. ECWSC is on  the list to be considered for some of these funds although he could make no promises as to who would receive the funds nor to the amount.  If the funds are awarded, the project has to be Covid related (availability of supplies & higher cost of supplies) & under construction contract by the end of 2024 & completed by the end of 2026.

The discussion on line improvement projects was tabled until the ARPA funds are disbursed.

The Board discussed the need to start looking for & purchasing a spare well pump & an extra roll of wire.  The Board to check with Jake Schmidt re: the price of a roll of wire.  The Board also discussed the need to have a storage building constructed as the well pump has to hang vertically & a place is needed to hide these supplies from thieves. Right now the lead time on a well pump is unknown but a minimum of 12+ weeks. Don believes that the well pumps are different at each plant so may have to look at purchasing an extra pump for each plant.  The Board felt that Plant 2 would be the best place to build the storage building & store these spare supplies.

A motion was made to approve the 2023 3 Year Rate Proposal by South Cow Bayou Management Co., LLC (the system operator). 2nd. Passed.

Steve Bearden appeared before the Board to request to move his existing meter from behind his home to our existing line in front of his house.  His existing meter is actually not on his property & is quite a ways from his property. He had a bad leak & it was not discovered until he received his bill.  Clay explained to him that because of the PUC mandate, ECWSC cannot even move a meter until the PUC accepts their new CCN Map Amendment. Also, since his property is located in Waco’s jurisdiction, he will have to get Waco’s approval before his meter can be moved.  Linda to add Bearden’s request to move his meter to her ongoing new meter request list.

A motion was made to approve leak adjustments for James Conrad & Hannah Campos.  2nd.  Passed.

A motion was made to approve the Financials as presented.  2nd.  Passed.

Linda explained to the Board that she had called everyone on the Past Due list & was having trouble  getting a payment from one customer.  She had left a message on their voicemail that the Board was meeting tonight & would authorize Don to lock their meter if the payment was not in the dropbox in the morning.  Linda will let the Board know if his payment is not received.

Tim asked Linda to check to see if buying a postage meter would save postage money. 

The Board asked if anyone knew of someone with a gravel truck that could haul several loads of sand from Lehigh to the plants for sand-bedding repairs & line replacements.

The auto switch is in for the new generator at Plant 2 for Ken with the Motor Company to install. The Board discussed the wiring improvements needed at Plant 2.  The Motor Company & Justin Schuerg have expressed an interest in performing the work.

Next meeting will be on 2/21/23 at 6 pm.

Meeting adjourned.

Respectfully submitted,

Linda Brandon


