Minutes of the MONTHLY Meeting of
EAST CRAWFORD WATER SUPPLY CORPORATION
January 16, 2024
Meeting Room at Water Plant at FM 185 @ Cattle Drive, Crawford, Texas

Present:	Clay Plemons, Tim Anderson & Charlotte Miller 
Staff: 		Linda & Don Brandon
Guests:		Michael & Ashton Blassingame

Plemons called the meeting to order & determined that a quorum was present.

A motion was made to approve the Minutes of the 12/19/23 Meeting as presented. 2nd.  Passed.

Clay informed the Board that PUC rejected the latest mapping because the acreage in the City of Waco Dual Certification agreement does not match ECWSC’s latest CCNM map. This discrepancy is due to PUC requiring ECWSC to delete any acreage within ECWSC’s proposed area CCN that ECWSC does not have a request to provide service. ECWSC’s proposed CCN acreage is 10,488 acres & the City of Waco’s acreage in this area is 11,441.  This goes against the PUC originally wanting all land in Texas to be within someone’s CCN.  Ms. Croft is working with the City of Waco to get a revised Dual Certification Agreement signed & approved by Waco’s City Council. The new PUC deadline is 2/2/24; however, Waco will probably not make this deadline.  

Linda informed the Board that Michael Blassingame w/Mighty Men was still inspecting each of the ECWSC meters per the LCRR requirements.

The Westerfeld sprinkler system has been disconnected from ECWSC & photo verification was provided.
  
Linda informed the Board that she had prepared easements for the line replacement projects on Cupp Road, Compton Road & James Flynn.  She has been in touch with Ms. Croft for her help in securing some of these easements. It appears that Linda will need help with the easements on James Flynn from Scott, Bullard & Luedeker & on Cupp Road from the Oliver Trust. Ms. Croft to help Linda with easements from the Oliver Trust on Cupp Road & the Compton Cemetery on Compton Road.  Tracy Love has said that she would sign the Cemetery easement as soon as Ms. Croft can help prepare the legal description.   

The Board discussed the CDs that the ARPA Funds had been placed in.  Since it will be some time before actual construction will begin on the line replacement projects, the Board decided to transfer $245,000 from the Money Market Acct into a 1 year CD & to transfer $245,000 from the Money Market into a 6 month CD.

Ms. Croft brought it to the Board’s attention that the City of Waco Dual Certification Agreement had a requirement of a Water Master Plan.  The preparation of this Water Master Plan will require the help of Tabor & Associates.  A motion was made to have Tabor & Associates prepare the Water Master Plan.  2nd.  Passed.

Linda to email Tim a copy of the Waco Dual Certification Agreement as well as keeping a copy at the office.

A motion was made to give a leak adjustment to Blenden & McGregor.  2nd. Passed.

Linda reminded the Board that the Annual Meeting will be on MONDAY, 4/15/24 at 6 pm at the water office.

Linda explained to the Board that she had called each of the Past Dues.  The Board said to lock out anyone that does not make arrangements for their payment.

Don to contact Jake with HOTEC to see if they have given their approval to the Auto Transfer Switch on the new generator at Plant 2.

A motion was made to approve the Financials as presented.  2nd.  Passed.  

Michael checked on the replacement parts for the inoperative Neptune Master Meter.  The parts are only available thru Core & Main.  He also spoke with Jason at National Wholesale Supply. Jason suggested a Super Sonic meter.  This meter is more accurate & lasts longer due to less moving parts.  This meter costs appx. $1900. Michael informed the Board that he had a pretty good idea where the leak is on James Flynn.  He has dealt with a company in Georgetown that does acoustic leak detection for $450/day.  The Board told Michael to contact this guy to try to get him out asap. 

The next meeting will be on Tuesday, 2/20/24 at 6 pm.

Meeting adjourned.

Respectfully submitted,

Linda Brandon


